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Chair’s report
Looking over the 2006/2007 report, it is good to see that many of the issues raised by the committee last year were tackled successfully in 07/08.  Low membership numbers were identified as a particular concern but have increased almost fourfold over the past year, and I would like to thank Jo in particular for the part she has played in bringing this about.  We have gained several new leaders and drivers as well, although of course new ones are always welcome.  There have also been successes with securing funding which will allow us to incorporate a series of practical training weekends into the 08/09 programme; many thanks to Kate and Gary for their hard work on this. Also thanks to Gary, we continue to receive more offers of work than there are Sundays for us to complete it, and OCV’s reputation as a reliable source of hard-working conservation volunteers continues to grow.
The committee underwent several changes through the course of last year, with Martin and Emily Crane finally stepping back after many years at the heart of OCV in order to spend more time with their new daughter; thanks to both of them for all the effort they have put into making OCV a success over the years.  As a result of their departure, Craig and later Andy were co-opted to the committee, and Kate also joined us to fill the vacant position of Fundraising and Publicity Officer. 
The 2008/2009 committee will hopefully include both old and new faces, and will enable OCV to build on its recent successes over the next year.  With public interest in conservation and the environment on the increase in the UK, it seems likely that there will be plenty of opportunities for us to grow and develop through the next year and beyond.
Many thanks to all OCV Committee members for 2007/2008.
Miranda Gardner

Task Programmer's Report
 A new committee has emerged and gelled with new ideas and vision for OCV, drawing ever-increasing numbers of new and veteran volunteers to our regular Sunday tasks, specialist training events, weekend residential trips, well-attended committee meetings, and popular socials. OCV's name and reputation continues to attract interest from near and far; we should be proud of the valuable work we do supporting the like-minded individuals and organisations in the wider conservation community of our region.
Sunday tasks

There have been consistently high turn-outs for our weekly Sunday tasks (we have had 20+ volunteers on numerous occasions).  The bulk of the leading and driving burden is carried by a dedicated few, but we continue to encourage enthusiastic volunteers to take the next step up to take on these important jobs that help keep the group going.  We have carried out a wide variety of work – typically coppicing, scrub clearance and hedge laying in the autumn and winter, and fencing, footpaths and construction in the spring and summer.  Natural England and BBOWT have continued to support with regular tasks, and we have continued our work at smaller LNRs such as those at Wootton, Tackley and within Oxford City itself.  Northmoor Trust and National Trust both continue to offer 1-2 tasks a year over the winter season. 
We have enjoyed working alongside community volunteer groups, but have rejected several approaches from schools and businesses wanting to 'send' people along to our tasks because of the logistical issues these present, and doubts as to whether the attendees really want to be there.

Due to demand for work far outstripping what we can actually fit in, we have favoured returning to work with regular sites as opposed to odd, one-off jobs for the following benefits.  The work is part of a long-term management plan and therefore of real conservation value.  It provides volunteers and leaders a greater sense of ownership of the reserve and the work.  We can experience the different sights and sounds of nature through the seasons. 

Training

Through the very nature of voluntary groups, and Oxford in particular, our membership is transient and we have lost some of the older, more experienced hands and heads.  However, some capable and enthusiastic leaders have emerged, and we are committed to maintaining and developing the skill set of the group with an ongoing training programme for 2008-09.  We are running a series of 2-day training events in coppicing, fencing, hedge laying, ponds, and first aid.  We have hired the services of skilled instructors for these events, with the aim of training our leaders to train our volunteers.  This will be of wide-ranging and far-reaching benefit to volunteers of the future and the clients we work for!  We thank Cynth Napper of ONCF for her help in finding an anonymous donor to fund this training programme.

Residentials

2007's residential trips to Brecon Beacons and Swanage were so successful we have decided to do 3 in 2008; believing in them as an important opportunity for volunteers to travel and enjoy practical work in different landscapes, as well as a great social experience.  We have steered the resi's in conjunction with the National Trust as their basecamp accommodation is of a high standard, they are situated in stunning locations, and offer OCV volunteers the chance to work alongside the knowledgeable and enthusiastic NT wardens and get a taste of the wider, important work carried out by them.
I thank the volunteers that turn out every week (come sun, rain or snow!), the clients who support us, and the dedicated leaders, drivers and committee members past, present and future who keep this fantastic organisation going. Much love! 

Gary Hillier
Newsletter Editor’s report
I have published one edition (Spring 2007) of the OCV newsletter, 'The Weasel', since the 2007 AGM.  The Spring 2007 edition of the Weasel was published as a PDF and was posted on www.ocv.org.uk.  An email was sent to the all-OCV list informing subscribers that a new edition was available.  Work pressures prevented me from publishing any more newsletters since last spring and I have decided to step down as Weasel editor at the 2008 AGM.

Emmanuelle Denis
Secretary’s report

In terms of organisation and administration, this last year has been one of continuation.  The monthly committee meetings at Oxford Town Hall remain vital in allowing discussion and decision-making on important issues.  These issues can be further explored using the mailing lists.  By opening the discussion to a more extensive group of volunteers we are able to use their collective knowledge and experience.
Another essential tool is the website which allows information and documents to be made accessible easily and quickly, thus preventing administration from hindering the running of the organisation.  It also means that the wider team of leaders and volunteers can contribute to the running of the tasks with the minimum of fuss.  Hopefully, this will increase the probability of their further involvement.
With administration being efficiently managed, more time can be spent fulfilling the objectives of this charity.

Many thanks to Oxford City Council and their staff for the free use of the Town Hall Jury Room. 

Andrew Mo
Van Officer’s report
Maintenance:
April 2007 - The van was submitted to Barnes of Oxford for a PSV safety check. No major problems were identified, but the following parts were replaced:
Heater resistor
Rear seatbelt buckle

Step light

The total cost was £260.57

September 2007 - The van was submitted for a MoT at Barnes. The following items were replaced:

Wiper blades

OSF headlamp bulb

No. plate bulb

Both front shock absorbers

Rear NS tyre

The total cost was £392.31

It was suggested that we will limit maintenance to one combined service and MoT in 2008, and that we should investigate using an alternative garage

Drivers
It came to light that the gross laden weight of the van was such that all drivers should have D1 entitlement on their license.  As a consequence, a number of trained OCV drivers are no longer able to drive the van.  We have recruited and trained 3 more drivers who do have D1 entitlement.
If we are to continue using the same vehicle, then we will need to recruit more drivers, or pay for existing drivers to gain D1 provision on their license

Vehicle Replacement

The cost of a new minibus will be around £25000.  We will need to ensure that any new van can be driven by anyone with a full car (non-D1) license.  An LDV Maxus would be a suitable replacement vehicle, and it may be possible to obtain a used model for under £10000

Jim Richardson

Webmaster’s report

In the last year the website has been:

  - Improved so that other people can add new public pages using the wiki.

  - Used to host a Logo Competition (by the Tools Officer using the wiki).

  - Used to host an on-line survey of volunteers opinions on membership.

  - Improved so that new leaders and drivers can be added more easily.

The website relies on and continues to benefit from leaders contributing content and keeping it up to date.

The new photo gallery has now been in place for its first full year, and leaders have uploaded over 200 new photos in that time, helping to keep the site fresh and up to date.

The mailing list continues to prove popular.  With 184 new subscribers, 57 unsubscribers and 47 expired email addresses, the list now has over 440 subscribers.

Future plans include:

  - improving the reserve pages by enabling wiki formatting and adding more details.

  - continuing to improve the code behind the website to make the website readily transferable to a new webmaster when the time comes.

Mike Thyer

Social Secretary's report 

I have thoroughly enjoyed being social secretary this year.  With the support of enthusiastic volunteers I feel that this year’s OCV socials have been (in the majority) a success.  Socials have been held around the 20th of each month on Tuesday evenings and occasionally at weekends, to ensure volunteers that live a bit further away from Oxford have an opportunity to attend.  Events this year have included meals out to different restaurants in Oxford, punting and numerous pub trips!

Naomi Berger

Tools Officer’s report
I took over the role of Tools Officer in January, having already been involved in a number of tool purchases beforehand.  The previous year has seen a significant number of new tool purchases; mainly this consisted of replacing items that had reached the end of their lifetime, and compensating for a legacy of under-replacement over the last few years.  Some new purchases were additional tools to make up for losses in the past and shortages on previous tasks. 
Table 1.  Tools purchased and discarded 
	Tools purchased
	Tools discarded

	3x Slashers
	1x Sickle

	9x Pairs of loppers
	10x Pairs of loppers

	8x 24" bow saws
	8x 21" Bow Saws

	20x Pairs of gloves
	20x Pairs of gloves

	Tool bags
	3x Tool bags

	2x Shakeable electric torches
	Various 12v lights

	First aid consumables including eyewash and wound dressings
	Out-of-date first aid equipment, some dating back to 1980s.

	1x Pitchfork
	1x Pitchfork

	Bow saw blades
	2x Gas cylinders

	2x Foot-rot trimmers
	1x Kettle

	Nails and staples
	1x Claw hammer

	Quantity of baling twine
	

	Large drag bag
	

	New tool hooks
	

	Larger first-aid box
	


In addition, a slasher and shovel were repaired and brought back into use. 
An important change in the tool store was the installation of mains electric light by Oxford City Council.  This has made access much easier and safer, albeit at significant cost to OCV.  The tool store has been tidied and labels put up on the walls.  Tool safety information, suggested tools for different types of task and tool loan sheets have also been put up in the tool shed.  A full inventory of tools has been conducted, probably for the first time since 2005, and this is now on the leaders' section of the web site.  The first-aid kit inventory list has been updated, and there is now an accident report form.  Fortunately it has not been required so far.   The collection and storage of woodland materials has been made more systematic by tying stakes and binders in bundles of 10 or 20 for transport in the van.  This has enabled us to maintain a larger stock for future projects.  It is anticipated that the next year will see similar levels of new purchases to replace more items nearing the end of their lives and bring all tools up to the standard required. If possible, grant funding will be obtained for this. 
Chris Skepper
Publicity and Fundraising Officer’s report
Since being elected to the post of Publicity and Fundraising Officer in December 2007 a number of new and ongoing projects have been developing.  OCV had a presence at the Oxford Green Fair in December 2007 and at the Oxfordshire’s Local Environment Group Conference in April 2008.  For the second of these events we have used a revamped display and flyer, which will be used at a range of different events through the next year.
In terms of fundraising OCV have applied for but been unsuccessful in receiving a grant from Oxford City Council in the 2008-2009 funding round.   Our relationship with OCC has been erratic over the recent past but the council has supported us financially on a number of occasions.  In addition to their main funding round in November each year OCC allow funding applications for small grants throughout the financial year and OCV will be applying for financial support at the next opportunity in June 2008.   This funding is used mainly for the upkeep and day-to-day running of the minibus allowing OCV to be flexible in the tasks it undertakes and the volunteers who can take part.

One off funding of £1400 was obtained in February 2008 for a training project for OCV members from an anonymous source through ONCF.  This will allow a programme of training in coppicing, fencing, hedge laying, pond conservation and first aid to run through the 2008-2009 season.
During the next year OCV will continue to use the publicity opportunities it already is involved in and it is intended that we build up a more consistent programme of advertising and publicity across a range of media sources.  Fundraising will continue to address ongoing financing plus looking towards one off projects.
Kate Bone

Membership Secretary’s report

This year has been a good one for membership with paid-up members currently standing at 46. The membership fee has remained at £5 this year (following an increase from £2 two years ago).  Membership is granted for the calendar year, for ease of administration, but anyone buying membership in the last quarter of the year (from Oct 1st) becomes a member for the remainder of the current year and the entirety of the following year.  A new laminated membership card has been introduced which has proved popular with members.  As well as giving them a way to prove their membership status, it also serves as a reminder of the expiry date of their membership, so they will know when to renew!

We have continued to keep a stock of A5 membership forms in the minibus.  Few new volunteers have been able to escape without one of these forms, and a healthy proportion has been returned, either by post or in person.  The forms have recently been redesigned to include a gift-aid declaration, which will allow us to reclaim tax from the authorities on all future donations made by UK taxpayers.

A programme of improvements to the membership benefits is underway.  Recently, members were given the opportunity to sign up early for a residential task, before non-members were informed. This will be repeated for future residentials where the number of places is limited, as these tend to be oversubscribed and provide a good incentive for people to join.  There are also a number of training tasks planned for 2008, which will be open exclusively to members, leaders and drivers.

In 2008 we are hoping to introduce some branded OCV apparel, initially t-shirts but perhaps other clothing such as fleeces or hats.  This project is currently awaiting the outcome of the logo competition.  Once the new logo has been committed to embroidery disk, further items purchased from the same supplier will not incur a set-up fee, so future items with the same branding will be cheaper.  We currently intend to make items available to both members and non-members, since the cost is cheaper when more items are ordered, but we hope to provide a discounted purchase price for members.

I would like to extend a huge thanks to all our members, your enthusiasm and commitment are what makes OCV great, and your generous financial support is extremely important to help keep the biscuits plentiful and the minibus running smoothly!

Jo Gay

Treasurer’s report
The accounts for the financial year 1st April 2007 to 31st March 2008 are presented in Table 2.

The last year has seen the OCV make a surplus for the second year in a row.  Over this period we had an excess income over expenditure of £1467.80 (Table 2).  This increase in income was largely due to successful grant applications, which totalled £1162.70.  As this is such an important source of income, we added a publicity and funding officer to our committee, which should help make sure we are exploiting this source of income to its full potential in the future.  For the year 2007-2008 we received a £500 grant from Oxford county council for ‘transporting volunteers’.  We have currently been refused this funding for 2008-2009, so it is important we reapply in June, as the minibus does represent our main expenditure.
In the last year we spent £457.25 on tools, a threefold increase on the previous year.  We now have a good stock of new tools and should aim to ensure that we get the maximum mileage out of these.

The last year also saw a doubling in the number of membership fees paid.  We have recently registered OCV for Gift Aid status.  We should therefore be able to claim back income tax contribution equivalents for some of our income (membership fees/donations/bank account interest).  For example, we should be able to claim back over £60 for membership fees.
The HSBC account was closed and all clients who pay by BACs now pay into the Coop current account.  The balance in the investment account currently stands at £5492.75.  Although this is pretty healthy, we should aim to continue to save as much as possible in the next few years as minibus issues may have to be resolved.

Finally, thank you to Emily for continuing as treasurer until October 2007, and to all those involved in helping raise funds over the last year.

Craig Waugh

Table 2. Accounts for period 1st April 2004 to 31st March 2008
	
	2007-2008
	2006-2007
	2005-2006
	2004-2005

	INCOME:
	
	
	
	

	Task Fees
	£3740.00
	£3657.50
	£2175.00
	£2710.00

	Memberships
	£235.00
	£125.00
	£63.00
	£18.00

	Donations
	0
	£2.50
	£120.00
	£1.70

	
	
	
	
	

	Grants
	£1162.70
	£500.00
	£600.00
	£600.00

	Sales
	0
	£180.00
	0
	0

	Interest (1)
	£3.03
	£422.38
	£1.27
	£1.43

	Other 
	0
	0
	£81.50
	£60.00

	Income for the year
	£5140.73
	£4887.38
	£3040.77
	£3391.13

	
	
	
	
	

	
	
	
	
	

	EXPENDITURE:
	
	
	
	

	           Maintenance, MOT
	
	
	
	

	           breakdown, repairs
	£851.56
	
	
	

	           Fuel
	£374.40
	
	
	

	           Insurance
	£809.59
	
	
	

	Total Minibus costs
	£2035.55
	£2304.72
	£2222.52
	£2431.15

	Car Mileage
	£213.75
	£85.00
	0
	0

	Chainsaw
	0
	0
	£100.70
	£29.00

	Tools
	£457.25
	£147.19
	£43.18
	£95.43

	Training
	0
	232.13
	£77.00
	£329.00

	BTCV affiliation and insurance
	£315.63
	£315.63
	£357.87
	£373.50

	Food
	£46.81
	£38.45
	£3.86
	0

	Stationery
	£41.09
	£21.28
	£45.12
	£150.47

	
	
	
	
	

	
	2007-2008
	2006-2007
	2005-2006
	2004-2005

	EXPENDITURE CONT:
Accommodation
	0
	0
	0
	0

	Other
	£20.00
	£38.64
	£60.44
	£143.54

	Bank Charges
	0
	0
	£4.00
	0

	Depreciation* (2)
	£542.85
	£775.50
	£1107.86
	£1582.65

	Expenditure for the year
	£3672.93
	£3996.04
	£4040.55
	£5169.74

	
	
	
	
	

	Excess income over expenditure
	£1467.80
	£891.34
	£-999.78
	£-1778.61

	*Excess income over expenditure excl depreciation)
	£2010.65
	£1666.84
	£108.08
	£-195.96

	
	
	
	
	

	Balance in current account
	£2122.60
	£2987.04
	£1984.71
	£1295.28

	
	
	
	
	

	Balance in Investment Account (1)
	£5492.75
	£2492.75
	£578.12
	£578.12

	Petty Cash
	£46.72
	£40.02
	0
	0

	Balance in Minibus Fund
	n/a
	£1486.36
	£1486.36
	£1486.36


(1) Investment account interest for 2007 not included

(2) Depreciation calculated as 70% of previous years depreciation

