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Acting Chair’s report 

My favourite thing about OCV is that it is so inclusive: if you feel like doing some 
conservation work this Sunday, or just about any Sunday, turn up at one of our pick-up 
points with a packed lunch. That’s it! You don’t have to arrange your own transport. You 
don’t have to contact anyone in advance to say you are coming. You don’t have to bring your 
own spade. You don’t have to work out where the site is. You don’t even need to bring a 
flask of tea! This means that almost anyone can come along and join in, whenever they feel 
like it.  

However, to maintain this smooth operation, a lot of pedalling is going on under the surface. 
Each task requires a leader and a driver, who work out where we are going and what we are 
doing, get up early to collect the bus and tools, and then turn their attention to the happiness 
and safety of the rest of the volunteers throughout the day. If you have led or driven this 
year, a big Thank You! If you have not, please consider whether you can help. You don’t 
need any experience, just a little enthusiasm (and it’ll look great on your CV!). 

Of course, with all the leaders and drivers in the world, we still wouldn’t be able to do any 
conservation without the untiring efforts of the committee. I have been constantly inspired by 
the dedication and hard work of committee members, which you will get only a flavour of 
when you read the reports below. Next time you see a committee member in the pub, buy 
them a drink! They deserve it. 
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A number of committee members have retired this year, including van officer Jim Richardson 
and webmaster Michael Green, both sorely missed for their sociable natures in addition to 
their work on the committee. We were pleased to be able to fill their roles quickly, and to 
welcome Lydia to the role of publicity officer. 

I would finally like to thank Miranda Gardner for chairing the group for several years with 
unfailing humour and enthusiasm, and to wish her the best of luck with her new life in 
Canberra. We all look forward to seeing a Weasel article about it! 

Jo Gay 
 

Task Programmer's report 

In 2009-2010 we had a full programme of Sunday tasks, most of which were very 
successful.  We also did three residential trips: to Swanage in Dorset, to the Brecon 
Beacons in Wales and a weekend camping in South Oxfordshire. 

I tried to create a varied programme, with a mixture different sites and different types of 
work.  As usual it was hardest to fill the Spring months, when bird nesting limits the amount 
of scrub cutting possible. In the end the Spring and Summer programmes were completely 
filled and it is likely they will be this year too. 

We worked at several new sites, including Stowe Landscape Gardens, Moor Lane in West 
Hagbourne, Boarstall Duck Decoy, Louie Memorial Fields, Matthew Arnold Field, Faringdon 
Folly and Rushy Meadows.  We also returned to many old favourites, the most regular being 
Aston Rowant National Nature Reserve.  Our biggest clients were Natural England, BBOWT, 
the National Trust and Oxford City Council. 

A new booking system for training and residentials was implemented by the outgoing 
webmaster which greatly simplified the organisation of training and residential events for 
which booking is required. 

At the start of 2010 we increased our daily task fee to 100 pounds.  This was the first rise for 
a number of years and has been accepted by our clients.  None have said that the increase 
has put them off booking us, though perhaps potential new clients require more convincing 
of the value-for-money we offer.  Once they experience the excellent work that our 
volunteers do, this becomes less of a problem! 

Volunteer numbers have remained at historically high levels for the organisation and there is 
no doubt that this is a major asset when attracting new clients. 

I attended the ONCF Local Environment Conference in Wootton and gave a presentation 
about OCV.  This led directly to one booking, but its main advantage was probably 
maintaining our profile among existing clients, many of whom were present. 

Tasks 

The last year has seen a full programme of Sunday tasks with the only gaps being due to 
weather-related cancelations.  We have managed to carry on with tasks on a number of 
occasions when we couldn't use the van.  In addition to Sunday tasks, we also booked a 
number of Saturdays, training  
weekends and residential trips.  All the Saturday tasks were viable in terms of turn-out, 
although one was a bit lower than ideal.  I intend to continue booking occasional Saturdays 
where there is the demand. 

Training 

We received some excellent pond training from Rod D'Ayala over Summer 2009.  This 
involved 2 projects on different sites lasting 4 days in total.  We also organised a first aid 
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course for leaders and drivers, which was fully attended.  We did not have any coppicing 
training this year because we judged the skill level was already high as a result of previous 
training.  We are likely to arrange some training for Autumn 2010 to maintain this level. 

Next Year 

It may be wise to recruit some more private clients, in case there is pressure on public sector 
spending.  However, our client base is quite diverse and I do not anticipate many problems. 
One goal of the task programmer should be to plan tasks to maintain the skill level of the 
group.  There has been plenty of skilful hedgelaying and coppicing work over the winter, but 
we have not been able to find as many fencing or construction projects as I would have 
liked, and so I intend to put more effort into this in the future. 

We plan to go to the Peak District in May and to Swanage in the Summer. We have already 
booked a trip to Brecon to continue work for the National Trust in 2011. 

Conclusion 

I have endeavoured to do my bit to maintain OCV's fine reputation among its clients for 
dedication, hard work, good organisation and high levels of knowledge and skill.  This, of 
course, is really maintained though the many volunteers, task leaders and drivers, the 
dedication of whom never ceases to surprise and impress me. 

Chris Skepper 

 

Newsletter Editor’s report 

The Weasel is only made possible by the dedicated volunteers who are willing to write 
articles, so I would like to thank all the people who contributed excellent articles in 2009-10. 
The standard of articles is very high; they are often both entertaining and informative. Over 
the last year we have had special issues on conservation construction (Summer 2009) and 
careers in conservation (Autumn 2009). These show not only the good work that the group is 
doing, but also explains how and why the work is carried out, plus takes it beyond OCV into 
how this can be applied in wider projects or careers.   

The Weasel continues to provide a means for past volunteers to keep up-to-date with what 
the group is doing, keep in touch, and pass on useful experiences, for example in the past 
year we have included articles written by former volunteers like Brian Williamson, Cynth 
Napper and Gary Hillier. This is really appreciated by OCV members, as shown by the good 
feedback we have received; comments have included, “Fantastic weasel!  I don't come out 
at the moment as we've got 2 little children but it's nice to read the Weasel and see all the 
good work that's going on...”  

Some possible improvements for the future would be to maintain the quarterly publication 
schedule, but perhaps establish a more routine date for each issue (e.g. 2nd week in March, 
June, Sept, Dec). Also maybe include some more humorous or lighter articles, although the 
tone of these is often hard to get right. The main proposed development for next year is to 
work with the Webmaster to create a different style sheet for the Weasel to distinguish it 
from the rest of the website. This would create a more distinct look and feel for the already 
successful online Weasel.  

Michelle Reid 
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Website Editor’s report 

During 2009-2010 I have continued to update the OCV website content. This has included 
ensuring that the reserve pages for all scheduled events provide information about the 
environmental and/or historical importance of the reserves, the conservation management 
that is typically undertaken, the location, and what species a keen volunteer may be able to 
spot while on a tea break. Additions have also been made to account for any species seen 
at a reserve whilst on task or to add extra information, particularly relating to directions to a 
reserve for leaders/drivers. After Mike added the ability to add Google map links to the 
reserves, I added the map links for all past and present OCV reserves.  

I added the “projects undertaken” page, which briefly describes the types of work that we 
typically undertake and which may be of use to new volunteers and potential clients alike. 
The contacts pages have been reorganised to hopefully make it easier for the committee to 
find a contact of interest. General updates have been done to pages such as the FAQ, 
Contacts, Partners and Leaders Information pages to ensure that the information given is up 
to date, and includes links to the wonderful resources added by Tim in order to help new 
leaders find useful information.  

Caroline Ruse 

 

Secretary’s report 

This year, I have continued to provide administrative support to the charity by organising 
committee meetings. The committee meets on the first Tuesday of every month at the 
Oxford Town Hall to discuss the business of the charity. My role has involved booking rooms 
for our meetings, compiling and sending out the agenda and recording minutes. The minutes 
are posted on the 'Wiki' section of our website soon after the meetings. I have also recently 
started sending the minutes directly to leaders and drivers by email. This has met approval 
from leaders and drivers, who now feel more involved with the running of the charity. 

Many thanks to Oxford City Council and their staff for the free use of the Town Hall Jury 
room for our monthly committee meeting throughout 2009-10.  

Nathalie Marten 

 

Webmaster’s report 

The torch was handed to me a couple of months ago from previous webmaster Mike Green. 
The handover went smoothly and there haven’t been any worryingly difficult problems or 
errors that have occurred since. 

Overall, I’ve found the site to be robust while adequately meeting the needs of OCV. The 
site’s content is being capably managed by Caroline, [Web Editor], and Michelle, [Newsletter 
Editor], who have been doing a great job keeping the site up to date with information. 
Regarding usage, the mailing list has steadily grown from last year from around 520 to 
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currently over 600 recipients. The portfolio of task photos is also steadily growing with over 
300 new photos uploaded in the last year. 

I’m currently looking into adding an entry field on the ‘Mailing List’ subscription page, which 
will ask subscribers to the mailing list how they found out about us. The responses collected 
can then be collated and reported on so we can identify how OCV is reaching the public. 

Paul Clarke 

 

Tools Officer’s report 

The year started very nicely from my perspective, with a tidy tools purchase using money 
donated by the Twelve Healers Trust. We acquired a cordless drill for construction work, four 
spades, 10 Stanley knives with hooked blades, a rabbiting spade for digging post holes, 
eight pruning saws and a mell handle. The pruning saws have turned out to be especially 
popular with volunteers, being easier to handle and more agile than the bowsaws. I was also 
pleased that the hooked knives made tree guard removal so simple. Another shiny new item 
was a small extendable ladder, bought with part of a grant from Jesus College. This enables 
us to do things like installing bird and bat boxes, albeit within our 5 metre limit! More 
mundane yet important nonetheless was a large order of 22 bowsaw blades and 50 pairs of 
gloves. I'm afraid I have lost track of the source of money for these, but they are the sort of 
things which make a real difference to OCVers on a weekly basis. 

As well as researching and ordering tools every few months, I have also been quite involved 
in making sure they are used safely. With the help of the committee I produced an updated 
risk assessment resource, refreshed the tool use guides, and introduced sheets explaining 
how to fit the ladder in the minibus and how to work safely with it. Probably the most 
successful new document is the Task Leader's Sheet, which brings together all the details 
and safety notes for a task, along with a tool checklist. 

However the main focus for me this year has been moving our tools and minibus to a new 
home. We first learned of Oxford City Council's plan to sell Brasenose Farm in September, 
which prompted a flurry of activity. It quickly became apparent that the Council were unlikely 
to be able to provide suitable alternative accommodation, but happily Mike Smart readily 
agreed to a request for space at Stansfeld OEC. What with the need for the earmarked 
garage to be emptied, security/lighting to be arranged, and an apparent lack of urgency from 
the Council, it wasn't until April that I felt we were in a position to move with minimal 
disruption. An inconvenient misunderstanding with padlocks forced the issue though, so we 
ended up moving out a week earlier than planned. I very much appreciated all the help on 
Saturday 17th for the move itself, and again on the following Saturday when we extracted 
the old shed from Brasenose Farm's barn. In more pieces than expected! 

 I'm pleased to say that our lovely new home at Stansfeld is pretty much set-up now and will 
have served three Sunday tasks by the time of the AGM. 

What of the coming year? Well, there are still jobs to be completed at the new tool store, but 
mostly these aren't too pressing. I still need to do a full inventory of tools too. There are also 
quite a few new tools on my list to be bought! Lastly there are the never-ending tasks of 
sharpening blades, repairing tools, renewing yellow paint, and so on. Such is the role of tools 



 7 

officer though, and I can't complain about it. (Otherwise who would ever want to replace 
me?) 

I'd like to finish by thanking the committee for their dedication behind the scenes to ensure 
the ongoing success of OCV, whilst also managing to be a great social group. The leaders 
and drivers also deserve praise for sharing the burden of running the tasks. (Even though I 
love enthusing/bossing now and again, I very much appreciate not having to lead all of the 
time!) And of course none of it would be worthwhile without the regular volunteers 
themselves, be they one-off give-it-a-goers, occasional returners or very familiar faces. 

Tim Evans 

 

Fundraising Officer’s report 

During 2009-2010 fundraising has primarily focussed on applying for money to build up and 
develop our tools and ongoing expenses. We have run an extremely successful campaign, 
making our work known to Oxford Colleges and this has resulted in donations from the 
following – 

St John’s College £200 

Jesus College £200 

Christ Church £150 

Somerville College £50 

We also received a donation of £150 towards tools and equipment from the 12 Healers.  

We have been successful in gaining £500 of funding from Oxford City Council (OCC) for the 
2010-2011 financial year.  In the current straightened financial circumstances this is a 
considerable achievement and we are extremely grateful for their ongoing support.  OCC are 
one of the only organisations that will support us for running costs and we have applied in 
past years and this for money to support the ongoing use of our minibus, so that we can 
continue to provide free transport to all the sites we work at.  This year the grant has been 
more tightly linked to work we undertake at a number of OCC sites including Lye Valley, 
Seacourt Nature Park, Boundary Brook and Cutteslowe Park.  This is a positive 
development in the way OCC allocate their funding as it confirms our ongoing involvement in 
conservation within the city boundary. 

Kate Bone 

 

Publicity Officer’s report 

I took over the role of publicity officer in February 2010.  We have discussed the need to 
update the current leaflet/poster to include more ‘action’ type photos and more recent 
information, and perhaps produce a separate, briefer poster.  We have been contacted by a 
graphic designer who has offered to have a look at the poster design using our current logo.   
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We have discussed that often requests for funding require us to show that we engage a wide 
range of different sections of the community.  I have been looking into additional places to 
put posters which may help to increase this variety, for example community centres in the 
Cowley Road area.  We continue to advertise on Daily Info and other websites. 

However, we are currently experiencing good turnouts at tasks, often having more 
volunteers than we can take in the minibus. 

Lydia Goodall 

 

Membership Secretary’s report 

Membership figures have remained steady in the past year, with a total of 61 members for 
2009, and to date 40 members for 2010. This represents an extremely useful source of 
income for the group as well as a means for volunteers to gain a sense of belonging to the 
group. It is also helpful to have a healthy count of members, when applying for grants. 

Last year we were able to offer two days of free pond-training to our members, as well as 
residential trips to Swanage (Dorset) and the Brecon Beacons, both of which gave us a 
chance to try types of conservation work not normally available in Oxfordshire. A residential 
visit to the Peak District is coming up in May, and a return to Swanage is planned in August. 
Book early to avoid disappointment! I hope that we will also be able to provide further 
training days in 2010/11, as it is important to keep the skills of the group up-to-date. 

In autumn 09 we purchased a batch of navy blue T-shirts with the OCV logo on the back, 
these are selling well and are available to members at just £6.50. In January we also bought 
some black zip-neck fleeces, with the logo on the left breast. These have proved very 
popular, and several people have said what a bargain they are for £14. 

Many thanks to all those who have supported OCV in 2009/10. 

Jo Gay 

 

Social Secretary’s report 

I think I probably have the cushiest job on the OCV committee. Still that doesn't mean that 
it's not an important one. 

The organising of social activities for OCV over the last year has been challenging, 
especially finding original things to do.  

There have been good number of people at socials over the last year, which I suppose 
follows the good numbers of volunteers we have had out on tasks. 

OCV socials are mainly attended by regular volunteers. New volunteers are always made 
welcome. Occasionally, people come to socials before coming out on a task to get an idea of 
what's involved by asking some of the more experienced OCV volunteers about the work 
that OCV does. 



 9 

Over the next year I would like to continue the theme of international restaurant visiting and 
perhaps a bit more to do with the wildlife watching front (Does this sound like a weather 
report?).  

On a final note, I would like to thank Tim and Miranda for organising last year’s christmas 
party as I wasn't able to attend. 

Naomi Berger 

 

Van Officer’s report 

During the last year I took over the august position of Van Officer from Jim Richardson (big 
shoes to fill). A couple of repairs were required during this time, to repair the door handle 
(plastic fatigue), replace the rear exhaust section (metal fatigue), and to replace a rear brake 
cylinder (fluid fatigue?). The latter lead to a loss of braking which meant that the van had to 
be recovered from task for repairs.  

The van does a tiny mileage for a commercial vehicle and the engine does not do a lot of 
work however it is laid up each week which is not ideal as parts can seize/corrode etc. 
However with its limited use, regular professional check ups would probably be over-kill. The 
van officer is therefore tasked with a monthly (or thereabouts) check of lights, fluid levels and 
tyre pressures, with members to report any problems along the way.  

The dreaded MOT test is due on the 29th September. We know already that the van will 
require new front discs and pads, a cost of approximately £250.00 and may also need new 
brake calipers, a further £300.00. 

In case of breakdown the mechanic Jason Holden has agreed the van can be recovered to 
his home at 31 Church Road, Radley, OX14 3AT provided the driveway is not blocked (there 
is a lay-by opposite). 

Whilst the van continues to provide stalwart like transportation the recent repairs have 
highlighted that the van is getting older. Whilst it is environmentally friendly to keep the old 
van as long as possible, good reliability is required both to ensure that volunteers can get to 
task and to ensure the safety of occupants on the road.  It is therefore a suitable time to look 
for a replacement. In addition this may open up the possibility of drivers who passed their 
test more recently being able to drive if this falls within weight restrictions.  

The Van is now happily ensconsed in its new home at Stansfeld, and now that the sheep 
tasks have finished, a van cleaning and washing task will shortly be due, to combine with a 
social event Naomi? 

Matt Cardy 

 

Treasurer’s report 

The accounts for the financial year 1st April 2009 to 31st March 2010 are presented in Table 
1 below. 

The last year has seen OCV make a surplus for the fourth year in a row. Over this period we 
had an excess income over expenditure (excluding depreciation) of £3,475.82. Our income 
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from tasks grew through carrying out more Saturday tasks, often combining these with 
training events. We have also raised the task fees for 2010. We received donations to cover 
our training expenses (which were mainly incurred in the 2008/2009 financial year), and 
£600 of donations from Oxford colleges. We also successfully claimed a Gift Aid refund of 
£211.21 for the previous 5 years. 

Our spending for the last year has remained similar to the previous years. We had to spend 
slightly more on minibus repairs, but managed to spend less on tools and diesel. 

The balance in the investment account currently stands at £10,810.59. It is likely that we will 
soon need to replace the minibus. Having this amount saved already should help us towards 
covering the cost of a new minibus, and in applying for other sources of funding for this 
purchase. Our priority over the coming months will be to look for additional sources of 
funding towards a replacement minibus. 

Craig Waugh 

 

Table 1: Accounts for period 1st April 2006 to 31st March 2010 

 2009-2010 2008-2009 2007-2008 2006-2007 
INCOME:     
Task Fees £4850.00 £4060.00 £3740.00 £3657.50 
Memberships £240.00 £275.00 £235.00 £125.00 
Donations £1543.50 £450.00 0 £2.50 
Grants £00.00 £500.00 £1162.70 £500.00 
Merchandise sales  £288.60 £135.80 0 £180.00 
Interest  £211.26 £246.09 £3.03 £422.38 
Other  £801.14 £22.00 0 0 
Income for the year £7934.50 £5688.89 £5140.73 £4887.38 
     
     
EXPENDITURE:     
     
           Maintenance, MOT,     
           breakdown, repairs £859.20 £546.76   
           Fuel £262.70 £392.93   
           Tax & Insurance £1058.35 £1035.06   
Total Minibus costs £2180.25 £1974.75 £2035.55 £2304.72 
Car Mileage £54.60 £198.65 £213.75 £85.00 
Tools £336.10 £597.27 £457.25 £147.19 
Training £300.00 £1031.25 0 232.13 
BTCV affiliation and insurance £452.86 £416.95 £315.63 £315.63 
Food £18.52 £32.14 £46.81 £38.45 
Stationery £16.38 £11.86 £41.09 £21.28 
Publicity £55.00 £55.00 0 £37.50 
Accommodation 0 £45.00 0 0 
Other  £579.93 £165.81 £20.00 £38.64 
Merchandise  £465.04 0 0 0 
Depreciation (1) £266.00 £380.00 £542.85 £775.50 
Expenditure for the year £4724.68 £4908.68 £3672.93 £3996.04 
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Excess income over expenditure £3209.82 £780.21 £1467.80 £891.34 

*Excess income over expenditure excl 
depreciation £3475.82 £1160.21 £2010.65 £1666.84 
     
Balance in current account £1899.27 £1845.72 £2122.60 £2987.04 
     
Balance in Investment Account  £10810.59 £6927.51 £5492.75 £2492.75 
Petty Cash £41.10 £46.68 £46.72 £40.02 

Balance in Minibus Fund n/a n/a n/a £1486.36 
(1)           Depreciation calculated as 70% of previous year’s depreciation 


