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Chair’s Report 
 
Looking back over the last 12 months and reviewing each section of this report, it’s been a very healthy 
year for OCV. The tasks have been varied and interesting. New OCV regulars have taken up the roles of 
leading and driving. Attendance has been consistently high throughout the year, giving our leaders and 
drivers more to manage on a task, making their support and work all the more appreciated. 
 
A big milestone reached this last OCV year was the raising of funds we needed for our new van. This 
seems quite a while ago now and the dust has settled so to speak, but it was achieved by a lot work and 
planning over many months and I’m grateful that I was involved with the committee during this time. 
Everyone on the committee played their part and contributed in various ways. They all did a great job, as it 
was no small achievement for a charity of our size. In particular though, I’d like to thank Jo Gay for the 
amount of time and effort she gave, both for the fundraising and for the arrangement and purchasing of our 
new van.  
 
Replacing the van this year has meant much support from Mike Smart at Stansfeld. His generosity over the 
year is greatly appreciated and OCV is indebted to him. 
 
There is also new blood in the committee with number of new people in our positions. Phil Hunter replaced 
Tim Evans as Tools Officer. These were big OCV gloves to fill and Phil has done a fantastic job filling them 
working well in his new role. John Worth replaced Matt Cardy as Van Officer. Again, this was quite a role to 
jump into considering the few ‘teething problems’ we’ve been having with our new van and John has been 
doing a great job tackling it. Tom Black’s recently taken on the role of Social Secretary, replacing Beth 
Sutton. Some great socials have passed by already. As Tom notes, the summer awaits! 
 
While it’s reassuring that new people join the committee, and Phil, John & Tom have been a great addition 
to the group, it’s the existing committee members that have provided the foundation and experience for 
OCV to continue to succeed. Chris Skepper, in particular has continued to commit a great amount of his 
time as task programmer. The work that Chris puts in has given OCV a good variety of worthwhile 
conservation tasks and he’s doing a fantastic job as our ‘Front Man’ with our clients. 
 
OCV has steadily built a reputation of being a competent and reliable source of volunteers keeping offers of 
work coming in and the tasks worthwhile and varied. The committee members and, of course, the 
volunteers that turn up to do the task work are all behind this success and I’d like to thank them all. 
 
 
Paul Clarke 
 
 

Secretary’s Report 
 
This year I have continued to keep records of reported accidents and near misses, risk assessments and 
meeting minutes.  The number of Health and Safety incidents has continued to be low, with no serious 
injuries, thanks to our comprehensive tools talk at the beginning of each task and the vigilance of our 
regular volunteers.   
We have continued to benefit from the use of the Oxford Town Hall as the venue for our committee 
meetings.  
 
Lydia Clarke 
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Treasurer’s Report  
 
The accounts for the financial year 1st April 2011 to 31st March 2012 are presented in Table 1. The year 
was dominated by raising funds to purchase a replacement minibus. Over £3,600 in donations was raised 
in the year and we owe many thanks to those involved in our fundraising effort and those who donated to 
our fund. With these donations, and savings from previous years, a replacement minibus was purchased at 
a cost of £13,300 after part-exchange for the old minibus. After the purchase of the minibus, our accounts 
still have a healthy balance of £8,394.42. 
 
Excluding the minibus purchase, tools are the only expense to have increased substantially compared to 
the previous year. In calculating depreciation, I have only included the minibus value, as our tools are 
usually used to the end of their working life and replaced as needed whereas replacement of the minibus 
represents a large but infrequent expense. Although depreciation only gives a crude estimate of asset 
value, the figure should act as a guide to how much we should be aiming to save annually for future 
minibus replacement. 
 
Due to the low rates of interest, and changes including becoming a postal account, it was decided to close 
down the NS&I savings account and transfer the funds to the Cooperative Bank current account. I am 
currently in the process of looking for an alternative savings account. Given the low rates of interest for 
instant access savings accounts we should consider if we can afford to put some of our savings in a fixed-
term savings account. 
 
 
Table 1. Accounts for period 1st April 2008 to 31st March 2012 
 

 2011-2012 2010-2011 2009-2010 2008-2009 
INCOME:     
Task Fees £4,440.00 £4,860.00 £4,850.00 £4,060.00 
Memberships £135.00 £255.00 £240.00 £275.00 
Donations £3,647.48 £1,865.61 £1,543.50 £450.00 
Grants £648.00 £500.00 £00.00 £500.00 
Merchandise sales  £41.00 £176.00 £288.60 £135.80 
Interest  £9.35 £24.13 £211.26 £246.09 
Other  £50.00 (2) £161.00 £801.14 £22.00 
Income for the year £8,970.83 £7,841.74 £7,934.50 £5,688.89 
     
     
EXPENDITURE:     
     
Purchase of new minibus after part – 
exchange  £13,300.00    
           Maintenance, MOT £1,148.08 £1,255.06 £859.20 £546.76 
           Fuel £282.60 £439.34 £262.70 £392.93 
           Tax & Insurance £927.68 £1,073.35 £1,058.35 £1,035.06 
Total Minibus costs £15,658.36 £2,767.75 £2,180.25 £1,974.75 
Car Mileage £89.25 £96.20 £54.60 £198.65 
Tools £1,013.74 £437.24 £336.10 £597.27 
Training £0.00 £0.00 £300.00 £1,031.25 
BTCV affiliation and insurance £458.46 £469.87 £452.86 £416.95 
Food £36.07 £72.38 £18.52 £32.14 
Stationery £28.54 £27.05 £16.38 £11.86 
Publicity £0.00 £0.00 £55.00 £55.00 
Accommodation 0 0 0 £45.00 
Other  £9.20 £5.00 £579.93 £165.81 
Merchandise  £0.00 £0.00 £465.04 0 
Depreciation  £1,725.00(1) £186.20 £266.00 £380.00 
Expenditure for the year £19,018.62 £4,061.69 £4,724.68 £4,908.68 
     
Excess income over expenditure -£10,047.79 £3,780.05 £3,209.82 £780.21 
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*Excess income over expenditure excl 
depreciation -£8,322.79 £3,966.25 £3,475.82 £1,160.21 
     
Balance in current account £7,024.79 £2,368.58 £1,899.27 £1,845.72 
     
Balance in Investment Account  £1,367.25 £14,346.25 £10,810.59 £6,927.51 
Petty Cash £2.38 £2.38 £41.10 £46.68 
     
 

(1) Depreciation was calculated for the minibus using the straight-line method, based on an estimated 8-year 
lifespan, and a £500 trade-in value 

(2) Residential deposits 
 
Craig Waugh 
 
 
 
Task Programmer's Report   
 
Demand for OCV's services has remained high this year with little need to advertise and with word-of-
mouth providing us with a number of new clients.  As usual, this was particularly true in the Winter; more 
effort had to be expended to provide a good programme for Spring, but there has still been no difficulty 
filling the programme with suitable projects. 
 
In addition to Sunday tasks we continued to manage roughly one Saturday task each month in the Autumn 
and Winter.  This helped to satisfy demand from some regular clients, and these tasks were well-attended 
in general (in fact splitting turnout between two days can be advantageous if there are two smaller tasks 
available) but placed extra strain on leaders and drivers, particularly with the minibus not being available for 
all of them.  This will hopefully be better later in the year. 
 
The variety of work has been maintained, and the focus on doing more skilled work where possible has 
continued.  Unusual tasks in 2011-2012 include building a bird hide at the Trap Grounds, an otter holt at 
Kennington Pools as well as planting wildflowers and transplanting ancient woodland plants.  The bulk of 
the projects were coppicing, hedgelaying, scrub clearance, fencing, boardwalk/dipping platforms and fen or 
grassland cutting and raking.  More skilled work is important to keep regular volunteers interested and also 
perhaps to differentiate OCV from the many small local groups in the region who take on scrub bashing, but 
perhaps not hedgelaying, fencing, boardwalk projects or the construction of footbridges or bird hides. 
 
We have acquired a number of new clients recently, including at least four more parish councils and three 
private landowners and we continue to enjoy good relations with Natural England, the National Trust, 
BBOWT and the Oxford Preservation Trust.  We have been booked by Oxford City Council for 
approximately one task each month, much of which has been coppicing and fencing work. 
 
We had four residentials in 2011, and although they were all successful it is likely we will have fewer in 
2012.  There is usually a limited cross-over between volunteers on regular tasks and those interested in 
residentials, so that it has been hard to find leaders for residentials. Some of our regular volunteers have 
been on the same residentials a number of times, so there may be a need to step back and solicit some 
new ideas for trips away. 
 
 
On the training front, we had a very well-attended "classroom training day" in October.  It was a chance for 
regular volunteers, leaders and drivers to each research a topic and share what they know in an 
environment where it was possible to take notes and cover theory as well as practice.  Our other main 
training event was a first aid course in April provided by the British Red Cross.  This enabled a number of 
regular volunteers and leaders to update their skills and get certificates valid for another 3 years.  In the 
next year we will probably run some fencing, coppicing and hedgelaying tasks as training events with 
extended demonstrations. 
 
As with previous years we rely on a core group of leaders which is perhaps smaller than we might ideally 
like, but includes highly skilled individuals dedicated to making each task a success. 
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Projects for the forthcoming year will include walling, footbridge construction, nest box installation, building 
dipping platforms, pond restoration and creating a school nature reserve with 6+ examples of different 
habitats.  This kind of work should increase OCV's project repertoire further. 
 
Overall, I think it has been a good year for interesting tasks and I hope everyone gets as much enjoyment 
from taking part in our projects as I do. 
Chris Skepper 

 

 

Webmaster’s Report 
 
I took over as webmaster in August 2011, and so far I have not had much to do in terms of maintaining or 
fixing the site. I’ve been making a few minor modifications here and there to improve the user experience of 
the site, but there has been no need to make any major change to the design or structure of the site 
because it works so well already! Thanks to previous webmasters for making the site so robust, and to 
Caroline and Michelle for adding new content. 
 
The biggest change to OCV’s web presence is that we have recently taken the leap into social media, by 
setting up Facebook and Twitter accounts. We currently have 47 Twitter followers and 40 Facebook likes, 
and we’ll be looking to build on this over the coming year. Various committee members have posted status 
updates or tweeted news and events which is great because it keeps our accounts fresh and active. 
 
However, the website remains by far the most popular route for people to access information about OCV, 
and a major goal of our social media presence is to direct people to the main website. In the last 12 months 
the website has had an average of 1,763 unique visits per month. An increase in monthly unique visitors 
from January 2012, as shown in the chart below, is probably related to traffic from our new Twitter and 
Facebook accounts. However, we have also seen a sharp reduction in page hits over roughly the same 
time period. This is nothing to worry about - it is related to a minor update to the online picture gallery. I 
changed the default gallery page so that it now only shows the pictures from the past six months, instead of 
immediately loading thumbnails for the entire database of pictures. This drastically reduced the number of 
hits on the php script that delivers those small thumbnail images. All of the older pictures are still readily 
available through the links at the top of the page, mirroring the design of the Events page. Although my 
intention was to deliver a better experience to the user (faster page load time), this also reduced our 
bandwidth usage and ‘hits’ statistics at the same time. 
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Some other web-related statistics: 
New photos uploaded: 350 
Mailing list subscriber numbers: 743 (up from 670) 
Task attendance average figures: 14.2 volunteers on standard Sunday tasks, 11.8 on standard Saturday 
tasks 
Biggest turn-out: 25 volunteers for Otter Holt construction at Kennington Pools (8th Jan 2012). Clearly the 
combination of New Year’s resolutions and otters proved irresistible! 
Number of new pages added to the Wiki: 42 
 
Perhaps the most surprising statistic from the website this year is that over 100 people found our site whilst 
searching for a postcode for Pen-y-fan! Glad to be of service guys! 
I have a few more minor changes that I want to make to the site and to the wiki in the coming year, and I’m 
always happy to receive suggestions. 
 
Jo Gay 
 

 

Van Officer’s Report 
 
To quote from last year’s report “and the van remains reliable”. 
The old van was retired in September and replaced with a “new” LDV Maxus complete with new improved 
tool cage and roof bars. The new van was re-plated to reduce the weight to enable more volunteers to 
become drivers. 
A number of drivers completed their Midas training in September and another two drivers have been 
inducted this year.  
Since Christmas the new van has unfortunately proved to be less reliable than the old van.  It has suffered 
from ongoing electrical faults that are still to be resolved. 
I am confident that we can resolve the problems and the new van will become reliable. 
Many thanks to all of the committee members and volunteers that have assisted and advised me in my new 
role. 
 
John Worth 
 

 

Fundraising Officer’s Report 
 
Firstly – thanks to everyone who contributed funds for the new OCV minibus. We raised sufficient funds by 
the end of last summer to buy a new vehicle. You can find the details in my article in the Spring 2012 
edition of the Weasel (on the OCV Website).  
 
As that project came to an end I realized that I still had more possible grant applications in hand, one of 
which, to The Midcounties Co-operative Community Fund, looked likely to succeed. So, I made a late 
switch from bus to tools. The night before the deadline, Tim Evans (then the tools officer) came up with a 
fully-illustrated list of various tools amounting in total to just under £500, and I submitted the application by 
hand the following day. It was granted. You’ll find the main purchases listed in my Tools Officer’s report. 
 
We still have a presence on the Big Give Website (http://www.thebiggive.org.uk/charities.php - search 
under ‘projects’) and received several donations via this route last year. 
 
Phil Hunter 
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Tools Officer’s Report 
 
I took over from Tim Evans as tools officer last autumn. Tim is a hard act to follow, and he’s been missed – 
not least by me – but he couldn’t have been more helpful and encouraging both at the time and since.  
 
Stansfeld OEC is still a happy, convenient, and accommodating home for OCV largely thanks to Mike 
Smart who manages the centre.  
 
Further to Tim’s improvements at the tool-shed, Chris Skepper and I installed new bays of shelving at the 
beginning of April, including, amongst other useful things, racks for airing wet gloves, and a state of the art 
wellie and wader store. The plan is to make enough room to keep more of our green wood stocks (binders 
and stakes) in the shed itself rather than stacked outside. 
 
Tim drew up a tool officer’s wish-list before he left which I submitted for funding to the Midcounties Coop, 
which they granted. So we now have some new tools, the main items being two grass scythes; a Chelwood 
rake; a muck-fork; and two billhooks. Since then I’ve made two other significant purchases: a 24V cordless 
power drill, and a set of monkey wire strainers. The idea here is to enable us to do more, and to do it 
quicker when we’re about construction and fencing tasks. We now have two drills and three effective 
batteries (the batteries and drills being interchangeable) and three sets of monkey strainers such that one 
team can be stretching a length of stock-fence while another is stretching a length of single-stranded wire. 
Less significant purchases have included sets of bow-saw blades, pruning saws, goggles, and gloves. 
 
I’m new to repairing and sharpening tools, but made a reasonable fist of repairing the broken tines of a 
wooden grass rake, and sharpening our stock of billhooks and loppers. However, I passed the most vital 
piece of OCV kit over to Chris Skepper - he gave the Triple-S storm kettle an extended lease on life with a 
robust repair to its base. 
 
Phil Hunter 
 
 

Membership Secretary’s Report 

 
Many thanks to all those people who have supported OCV in 2011/12, it is greatly appreciated. 
In 2011 we had 31 members and for the year to date (January – May) we have 20.  Membership is an 
excellent way to support OCV, gain a greater sense of involvement and allow it to continue to make a 
positive impact on the environment in Oxfordshire (and beyond). 
One of the benefits is the opportunity to go on residential tasks.  In 2011 we had three such successful 
trips.  These give the chance to carry out useful conservation work in different parts of this beautiful country 
(the Brecon Beacons and Peak District to name but two) and therefore carry out work not readily available 
locally.  (They are also an excellent social outing.) 
 
Tim Bletsoe 
 
 

OCV Newsletter Editor’s Report  
 
The main developments this year have been in the layout and presentation of the newsletter thanks to our 
Webmaster, Jo Gay. Jo made some very welcome changes to the way in which the newsletter was 
displayed on the web, making it easier to add punctuation to article titles and making the logo and headings 
cleaner. This gave the newsletter a distinct look from the rest of the website and created a clear newsletter 
identity.  
 
Jo and I also worked together to redesign the main newsletter page, creating small thumbnail ‘covers’ for 
each newsletter edition. This enabled the older newsletters to be displayed in the same format as the 
newer editions and created a consistent and engaging look for the newsletter page. I would like to thank Jo 
for all her hard work and website expertise which made this redesign possible.  
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Three editions of The Weasel were published since the last AGM (Summer 2011, Spring, 2012, and 
Summer 2012). The quality of the articles continues to be very high. Articles have included examples of the 
varied tasks that we undertake, keeping members updated on the progress of our van replacement project, 
accounts of other conservation initiatives started by our members, and expertise on local reserves from 
guest authors such as Judy Webb (a local environmental professional). There were also some more light-
hearted features on favourite tools and resi essentials.  
 
I would like to thank all the contributors who have written articles for The Weasel and who have shared 
their views, thoughts, and perspectives.  
 
 Michelle Reid 
 
 

Publicity Officer’s Report 
Since last year's report an OCV poster has been distributed to every public library and community centre in 
Oxford.  There have also been a few requests for OCV posters from local educational institutions.  For the 
future, my intention is to supplement the poster with an 'informational' OCV leaflet and business card(s); 
thus providing a package of materials to inform and generate interest.   

The main recent innovation in digital publicity has been the entry of OCV into the realm of social media 
(Twitter & Facebook).  This adds another digital avenue along with advertising tasks on DailyInfo, and the 
OCV website itself. 

 Toby Berry 
 
 

Social Secretary’s Report 
 
I have only recently taken over this role from Beth Sutton who did an excellent job over the second half of 
last year. OCV socials are just like our tasks: fun, relaxed and open to all, so if you haven’t been to a social 
this year, what better time than summer! 
To recap, in April we had a movie night, which involved a stroll down to the Odeon after a few drinks to 
watch ‘Salmon fishing in the Yemen’.  In May, we spent a hot and lazy spring evening in the beer garden of 
the old Rose and Crown.  In addition, we also saw the option of some badger watching come up for any 
interested members. 
I have loads of ideas for the hot summer months ahead and OCVers can look forward to activities such as 
punting, picnics, pubs, wild swimming and maybe even some outdoor cinema. 
See you soon, 
 
Tom Black  
 
 

 Website Editor’s Report  

 I continued to update the OCV website content during 2011-2012, adding information about the large 
number of sites that were either new to OCV or that we had not worked at for many years. Adjustments and 
additions have also been made to the directions and site entrances as OCV start to work at different areas 
of a reserve. The public and internal areas of the website, for example committee member and site contact 
details, have been kept up to date. Photos have been uploaded to the site and the bulletin board updated 
with OCV and other conservation related information. All improvements/additions suggested by OCV 
members have been included. There remains scope for adding more background details to our reserves, 
especially for those where the only way to find out what species inhabit a site and/or what conservation 
work is carried out is by actually attending a task there. 
 
Caroline Ruse  


