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Chair’s report 

I had the privilege of becoming chair of Oxford Conservation Volunteers in January. 

It has been another good year for OCV with a full interesting and varied task programme, 

thanks to our tireless task programmer Chris.  The main running issue (or rather not running 

as the case may be) has been the reliability of the minibus.  It is an essential for OCV to 

have such a vehicle, not only for carrying tools to sites, but also volunteers, thus increasing 

accessibility and being more environmentally friendly than a convoy of cars.  The diligence 

and patience of the John vehicle officer is much appreciated. 

OCV is only as successful as it is because it is a team effort: 

Volunteers who turn out come rain or come shine (much too much of the former in the last 

twelve months along with hail, sleet and snow!), to tackle the variety of tasks – from the 

straight forward to real technical challenges. 

Leaders and drivers, who get up earlier and return home later, to ensure all goes well on the 

day (including of course back up drivers who ensure no one is turned away from the pick-up 

points). 

Last and certainly not least the committee.  If OCV appears to be a swan gliding over a 

pond, then the committee are the madly paddling legs.  Without their time and commitment 

the organisation would drift to a halt. Everything from the maintenance and replacement of 

the tools to the website and resources stored within are the products of their capable hands. 

This year has seen a number of changes to the committee.  We said farewell to Lydia, who 

has served for a number of years, latterly as secretary.  Paul stepped down as chair to take 

over fund raising. Thank you both very much for your dedication to OCV.  We welcomed 

Alison as membership secretary and Nathalie on her return to Oxford, as social secretary. 

OCV is an organisation I’m proud to be associated with - as a volunteer, member and chair.  

Many thanks to all involved who make it such an enjoyable and rewarding experience. 

Tim Bletsoe 

 

Task Programmer's report 

Demand for OCV's services has been even greater than last year with several clients 
offering us more projects and task days than we could accept.  There has been no need for 
any direct advertising, as word-of-mouth has been getting us a number of new clients. 
  
In 2012-2013 we added a few new types of project to our repertoire. There was a project 
building a substantial footbridge, spread over three days and combined with other smaller 
projects on the same site.  We did several days of lime mortar walling work at Holywell, 
which will continue into this summer.  Our volunteers also built an otter holt, planted native  
hedges, built a small footbridge, repaired sleeper walkways, built dipping platforms, hung 
bird boxes and cut reeds from a boat.  That's in addition to the usual scrub clearance, 
coppicing, hedgelaying and fencing projects. This spring we have begun two dry stone 
walling projects, each of which will take several tasks to complete. 
  
As usual I've tried to prioritise the most skilled projects, so we can keep a range of skills in 
the group and maximise our value to clients, particularly those who have their own 
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contingent of local scrub bashers. In many cases we have complemented local groups by 
providing extra tools and skills, as well as extra pairs of hands.  It's also good to try to  
keep a variety of work and sites.  To this end, I have split some projects over several tasks 
to avoid visiting the same site on consecutive weeks. Some straightforward projects, such as 
the fen-raking at the Lye Valley are incredibly important to the management of those sites 
and it's great when we have ecological input to remind us of the value of such work for  
biodiversity. 
  
We did a number of Saturday tasks this year, roughly one each month.  The turn-out was 
usually slightly lower than a Sunday (about 10 vs 14 on average) but in all cases this was 
enough to do plenty of useful work. The limiting factor for Saturdays is leader and driver 
availability. Some tasks are better suited to smaller groups, so it's not usually a  
problem if volunteer numbers are split between two days. 
 
In April 2012 we had a well-attended first aid course run by the British Red Cross with plenty 
of regular leaders and drivers trained and certified.  A residential coppicing training course 
with Brian Williamson in the autumn was much enjoyed by those who took part, although 
numbers were a bit disappointing.  A hedgelaying training task with Tim Evans was  
a very useful.  We may have more training tasks this year, although tasks such as 
hedgelaying and dry stone walling are effectively training tasks every time. 
  
At the time of writing we are planning a residential trip to Scotland, intending to do 
wilderness tree planting in the Southern Uplands.  Demand for this trip has been high, but 
we are unlikely to do many more residential trips in 2013, partly because of the difficulty in 
recruiting leaders, and, partly because of the high demand for our services in Oxfordshire. 
  
Forthcoming projects include more walling (both mortared and dry stone), potential pond 
projects, and construction of an artificial kingfisher habitat.  I am always impressed with the 
versatility and enthusiasm of our volunteers when taking on a new project.  The knowledge 
that the leader and volunteers will do their best to make each task a success makes it  
much easier to fill the programme with good projects.  I welcome suggestions for ideas for 
projects, training sessions and residentials. 

Chris Skepper 

 

Newsletter Editor’s report 

One edition of The Weasel has been published since the last AGM (Autumn 2012) with 

another edition currently in production. Articles have continued to showcase the different 

projects that we undertake and the expertise that we develop, such as Chris Skepper’s piece 

on lime mortar walling. In addition there have been more light hearted articles, such as the 

feature on ‘OCV: The Game’ which attracted a lot of creative contributions from OCV 

members. The archives of older Weasels have also provided material reminding us of the 

heritage of the organisation and of some things, such as the challenges of leading tasks, 

which never change.   

I would like to thank all the contributors who have taken time to write articles for The Weasel 

and who have shared their views, thoughts, and perspectives.  

Michelle Reid 
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Website Editor’s report 

During 2012-2013 I have continued to update the OCV website content. This includes 
adding information about the environmental and/or historical importance of new sites as well 
the reserve location and work carried out by both OCV and those in charge or managing the 
reserve. Updates have also been made to reserves we have worked at before in order to 
account for new information about the wildlife a volunteer may see while on a tea break 
and/or new conservation management techniques being used at each site. 
  
As OCV have expanded to undertake a wider range of tasks, such as lime mortar walling 
and the construction of otter holts and bird hides, general information has been added on 
these techniques on the “projects” page in order to show both volunteers and potential 
clients the type of work we successfully complete.  
  
General updates have been done as the need arose to pages such as the bulletin board, 
contacts, partners, leaders and internal document pages to ensure that the information given 
is up to date and easy to find. When useful documentation has been received they have 
been added to the website resources available to be accessed by all leaders and drivers 

Caroline Lomas 

 

Secretary’s report 

Currently the role of secretary is vacant.   

Committee meetings are held on the first Tuesday of every month in the Town Hall.  They 

ensure changes and issues are promptly discussed.  Meetings are advertised on the Events 

page of the website and are open to anyone who wants to come along.  Meeting minutes 

have been taken by other committee members. 

We would like to thank Oxford City Council and their staff for the free use of meeting rooms 

at the Town Hall. 

Tim Bletsoe 

 

Webmaster’s report 

The major change this year, although hopefully not many people noticed, was to move our 

site to a new host. The website is now hosted by HostPapa, which offers certified green web 

hosting, for a lower price than we were previously paying. The green web hosting promise 

means that the host is powered by 100% renewable energy sources. We also get more 

storage space for our photos, and the security of being with a bigger provider than our old 

host. The migration was technically challenging but went smoothly, and I hope people will 

report any problems that they find. 

We have continued to maintain a regular presence on social media (Facebook and Twitter), 

and we now have 77 Facebook likes and 110 Twitter followers. 

Some web-related statistics 

- Mailing list subscriber numbers: 759 (up from 743) 

- Task attendance average figures: 14.7 volunteers on standard Sunday tasks, 7.4 on 
standard Saturday tasks 
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- Biggest turn-out: 22 volunteers. Three separate tasks were equal winners: The first 
task of 2013 at Tackley, our February visit to Aston Rowant, and pond maintenance 
at Kennington Pools the following week. 

I have a few minor changes that I want to make to the site and to the wiki in the coming year, 

and I’m always happy to receive suggestions. 

Jo Gay 

 

Tools Officer’s report 

Stansfeld Outdoor Education Centre is still a happy home for OCV largely thanks to Mike 

Smart who manages the centre. Last year’s wet summer meant that we’ve had to patch a 

couple of leaks in the shed roof and reinstall some guttering, but that notwithstanding it’s a 

convenient and accommodating base for both the tools and the van. 

I’ve bought an assortment of new tools over the last year, the principal items being a 

replacement Triple-S storm kettle, a fencing maul, some Bahco pruning saws, half a dozen 

new loppers, some gauging trowels, and a tamper. We also acquired some high visibility 

vests and a set of traffic cones to lay the hedge along Lincombe Lane, Boars Hill in relative 

safety. 

Caring for tools has been my main preoccupation: sharpening the edged tools, changing 

blades, replacing broken tines, cleaning, oiling; all of which can make me a little sensitive as 

to how the tools are used and treated. So the next time you’re tempted to bash some 

bramble with a bow-saw, or can’t quite be bothered to swap loppers for pruning saw – think 

on your sensitive tools officer! 

Phil Hunter 

 

Fundraising Officer’s report 

I’ve only recently taken over the role of Fundraising Officer and so I don’t really have 

anything to report. Since the previous year’s activity came to a climax with the funds being 

successfully raised for a new OCV van, the need for fundraising has quietened a bit. 

We still have a presence on The Big Give website, (www.thebiggive.org.uk/charities.php), 

although we haven’t received several donations via this route last year. 

Paul Clarke 

 

Publicity Officer’s Report 

Not much has changed in the realm of Publicity since last year's report.  OCV continues to 

advertise tasks via Daily Info, as well as utilising social media in the form of Twitter and 

Facebook.  Our best publicity remains word of mouth and our good reputation. 

Toby Berry 

 

  

http://www.thebiggive.org.uk/charities.php
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Membership Secretary’s report 

I took over as Membership Secretary in January this year and set about inviting former 
members to renew their membership and more recent volunteers to become members.  
There has been a good response with current membership standing at 50 so far this year.  
This is a valued source of funds that helps contribute to the running costs of OCV. 

 

 
 
Unsurprisingly, the district with the greatest number of members is Oxford District (23), but 
there are a good number that come from the surrounding districts in Oxfordshire (22) and a 
few (5) from even further afield. 
 
Members were able to benefit from a fun and informative (albeit rather chilly) residential to 
Westonbirt Arboretum in the 2012/2013 period.  Here Brian Williamson (yes, him off the 
telly!) showed us what a fine and versatile tool the bill hook is and instructed us in coppicing, 
felling and layering techniques. 
 
More recently, there was an excellent residential to Carrifran in the Southern Uplands of 
Scotland with the Borders Forest Trust who are working to re-create a valley of wooded 
wilderness with the rich diversity of native species.  We continued this work by planting 
native roses on the slopes and willow near burns. 
 
OCV branded T-shirts and fleeces are also available to members and continue to be 
popular.  The colour introduced in 2012 was 'Dusk Blue' and looks most impressive with the 
white lettering. 
 
Many thanks to all of those who have supported OCV in the past year. 

 
Alison Hopkin 

 

Social Secretary’s report 

I've only taken on the role of Social Secretary recently, but it has been good to see so many 
volunteers coming to the socials. 

To recap, in February, a group of us went to Gino's on Gloucester Green for some Italian 
food, followed by a pint at Far From the Madding Crowd. In March, we went for some 
Moroccan food at Le Kesh on Cowley Road. The lamb tajine was a great hit, with our 
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chair commenting that 'it was the best lamb that he had had in a long time'! In April, we will 
meet up for sushi and then go on to see a comedy show at The Glee Club. 

I have lots of ideas for the hot summer months ahead and OCVers can look forward to 
activities such as punting, pub trips, fruit picking and evening walks around Oxford. 

I am looking forward to seeing you all and spending some good times together, 

Nathalie Marten 

 

Van Officers Report 2012-2013 

The van’s reliability problems continued and eventually the complete dashboard was 

replaced in July, and the clutch replaced in February. It passed its MOT in September.  

Since the new dashboard was fitted the van has only not been available for one task (when 

the clutch was being replaced). There have been problems starting the van during the 

winter, jumping starting has proved successful, the provision of a solar charger and a larger 

battery are being investigated. 

Many thanks to everyone that has assisted in taking the van for repairs and collecting it 

afterwards, and also all of the volunteers that have provided their own cars at times when 

the van has not been available.  

John Worth 

 

Treasurer’s report 

The accounts for the financial year 1st April 2012 to 31st March 2013 are presented in Table 

1. Our income for the year remained healthy, with our income from task fees increasing due 

to the extra Saturday tasks that took place. Income from memberships also increased. Our 

income from grants and donations was well down on previous years, but as fundraising had 

focused on purchasing the new minibus last year, this was to be expected. 

Our expenses increased compared to previous years (if we exclude the cost of purchasing 

the minibus in the 2011-2012 year). A large part of this was due to ongoing costs relating to 

problems with the new minibus. We did manage to get some of these costs covered by the 

minibus seller, but that still left us with maintenance costs of £2,739.19, significantly higher 

than previous years. Hopefully these issues have been resolved now and we can reduce our 

maintenance costs over the next few years.  

We also had a large expenditure on the first aid course and on purchasing T-shirts and 

fleeces, although we will recoup this cost through sales. 

The balance in our current account remains healthy, at £7,381.16. I am still in the process of 

trying to find a suitable investment account for our funds, but interest rates on savings 

accounts remain poor. 

 Craig Waugh 
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Table 1: Accounts for period 1st April 2012 to 31st March 2013 

INCOME:    

Task Fees   £5,450.00 

Memberships   £345.00 

Donations   £94.50 

Grants   £0.00 

Sales    £179.00 

Interest    £28.07 

Residential deposits   £70.00 

Income for the year   £6,166.57 

    

EXPENDITURE:    

Minibus costs Maintenance, MOT, 

breakdown repairs etc. £3,831.87  

 Fuel £464.95 £4,296.82 

Car Mileage   £134.80 

Tools   £963.53 

BTCV affiliation and insurance   £458.46 

Food   £81.35 

First aid course   £675.00 

Website hosting   £55.00 

Residential accommodation deposit   £40.00 

Stationery   £28.72 

Merchandise    £448.80 

Expenditure for the year   £7,182.48 

    

Excess income over expenditure -£1,015.91   

    

Balance in current account Cooperative  £7,381.16 

Petty cash     £2.38 

 

    

 


