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Chair’s report 
 
There have been a number of changes to the committee in the last twelve months.  After five years 
and organising over 300 tasks Chris Skepper our Task Programmer resigned in December.  Chris has 
done a sterling job in in this demanding role, maintaining our working relationship with old clients 
and crucially building relationships with new ones.  All new clients are assessed (with onsite visits 
where required), thus the high quality of conservation work we do continues and ensures we have 
the diversity in tasks volunteers appreciate.    
 
Chris has moved to social secretary and residential planner.  Residentials provide the opportunity to 
increase the diversity of projects we undertake.  Last year we went to the beautiful Carrifran 
Wildwood in Scotland, planting trees in stunning scenery.  At the end of May we will return to the 
Peak District in what will now doubt be another rewarding and enjoyable trip. 
 
The role of task programmer has been taken by Phil Hunter, previously tool officer.  Many thanks for 
taking on this new challenge.  Nathalie Marten picks up fundraising and Paul Clarke makes a 
welcome return to the committee to look after the tools. 
 
We also welcome Ed Polehampton as secretary. 
 
I would like to extend my thanks to all the members of the committee for their diligence in carrying 
out their roles, ensuring OCV remains a successful organisation. 
 
Our minibus and tools are housed at Stansfeld Outdoor Education Centre thanks to the generosity of 
the centre’s manager Mike Smart.  Unfortunately Birmingham City Council who own the centre 
announced in February their intention to close the site at the end of July.  The committee would like 
to express our gratitude to Mike for his support over the years. 
 
OCV manages to run more than 60 tasks a year at dozens of different sites.  The variety of work we 
carry out is a true testament to the experience, commitment and flexibility of our leaders, drivers 
and volunteers.  Many thanks to all of you who donate your time and energy to improve the 
environment of Oxfordshire and beyond. 
 
Tim Bletsoe 
 
 
 
 
 
 

 
Hay raking at St Mary’s Fields (August 2013), clearing scrub at Aston Rowant (March 2014), 

extending the sheep pen at Aston Rowant (August 2013). 
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Secretary’s report 
 
The main role of the secretary is to organise the monthly committee meetings, and we have 
continued to use meeting room space in Oxford Town Hall, and are very grateful for that. Meetings 
are held on the first Tuesday of the month and we averaged about 10 people attending each one. 
 
Several committee positions changed over during the year: Caroline retired from being website 
editor, and we decided that we didn’t need to re-fill the position again immediately as the website 
content is now pretty much up to date. In December, we had a bit of a reshuffle when Chris retired 
as task programmer (as described in Tim’s report). 
 
Some highlights from the committee meeting minutes included the signing up of all committee 
members as trustees of the charity, discussions about the lack of leaders and drivers (since which 3 
new drivers have been inducted), the mass signing of the official OCV Christmas cards, and regular 
discussions about the van, the website, the new blog, and recently about the location of the 
toolshed and van after Stansfeld closes. 
 
In addition, we always discuss the recent tasks and how they have gone. Looking back over the 
minutes at these discussions, I see the following interesting statistics: we noted 4 tasks over the year 
as being particularly wet, two which were particularly hot, two which were “beautiful days” and one 
which was smelly. We only noted one task as being short-handed, and generally we finished all of 
the planned work and the client was very pleased with the result. There was only one case where we 
didn’t finish the work, and one where we stayed later than normal to finish.  
 
Ed Polehampton 
 

Treasurer’s report 
 
The accounts for the financial year 1st April 2013 to 31st March 2014 are presented on the following 
page. Our income for the year was £7,324.32. This was an increase on last year of £1,157.75. The 
majority of this income was from task fees. Part of the explanation for this rise was the number of 
the tasks carried out in the 2012-2013 financial year that were not paid until April 2013. The other 
was the increased number of Saturday tasks that were carried out.  
 
Our expenses were back to levels similar to the 2010-2011 financial year, prior to the purchase of 
our replacement minibus. Over the last year we have not had the continuing technical problems 
with the minibus that we had during the 2012-2013 year. Therefore our minibus running costs were 
significantly lower than last year. Our spending on tools was also lower than last year. 
 
The balance in our current account remains healthy, at £12,034.05, having made a profit over the 
year of £4,652.89. If we are estimating an eight-year lifespan for the minibus then we are in a good 
position in terms of saving towards a replacement vehicle. With Stansfeld Outdoor Education Centre 
due to close, we may have to pay for tools and minibus storage in future, if a free alternative cannot 
be found. As more grants seem to be aimed towards defined projects rather than running costs, we 
should look towards applying for grants to cover as many future tool purchases as possible. This will 
leave more income from tasks available to cover running costs and put towards a replacement 
minibus fund. 
 
Craig Waugh 
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Accounts for period 1st April 2010 to 31st March 2014 
 

 2013-2014 2012-2013 2011-2012 2010-2011 
INCOME:     
Task Fees 6,900.00 5,450.00 4,440.00 4,860.00 
Memberships 260.00 345.00 135.00 255.00 
Donations 0.00 94.50 3,647.48 1,865.61 
Grants 0.00 0.00 648.00 500.00 
Merchandise sales  47.00 179.00 41.00 176.00 
Interest  11.32 28.07 9.35 24.13 
Other  106.00(2) 70.00(2) 50.00(2) 161.00 
Income for the year £7,324.32 £6,166.57 £8,970.83 £7,841.74 
     
EXPENDITURE:     

Purchase of new minibus after          
part-exchange    13,300.00  

Maintenance, MOT 157.98 2,739.19 1,148.08 1,255.06 
Fuel 584.91 464.95 282.60 439.34 
Tax & Insurance 925.21 1,092.68 927.68 1,073.35 

Total Minibus costs 1,668.10 4,296.82 15,658.36 2,767.75 
Car Mileage 61.25 134.80 89.25 96.20 
Tools,  materials & tool insurance 440.28 963.53 1,013.74 437.24 
Training 0.00 675.00(3) 0.00 0.00 
BTCV affiliation and insurance 352.46 458.46 458.46 469.87 
Food 25.14 81.35 36.07 72.38 
Stationery 24.20 28.72 28.54 27.05 
Publicity 0.00 55.00 0.00 0.00 
Accommodation 0.00 40.00 0.00 0.00 
Other  100.00(2) 0.00 9.20 5.00 
Merchandise  0.00 448.80 0.00 0.00 
Depreciation  1,600.00(1) 1,600.00(1) 1,600.00(1) 186.20 
Expenditure for the year £4,271.43 £8,782.48 £18,893.62 £4,061.69 

    
 
 

Excess income over expenditure 3,052.89 -2,615.91 -9,922.79 3,780.05 
Excess income over expenditure excl 
depreciation 

 
£4,652.89 

 
-£1,015.91 -£8,322.79 £3,966.25 

     
Balance in current account £12,034.05 £7,381.16 £7,024.79 £2,368.58 
     
Balance in Investment Account  £0.00 £0.00 £1,367.25 £14,346.25 
Petty Cash 2.38 2.38 2.38 2.38 
 
(1) Depreciation was calculated using the straight-line method, based on an estimated 8-year lifespan, 
and a £500 trade-in value 
(2) Residential & Christmas party deposits 
(3) First Aid Training 
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Fundraising Officer’s report 
 
Since I took over from Phil in January, I have identified priorities for fundraising for 2014 and scoped 
out possible sources of funding that OCV can apply for. In particular, I have identified 17 local 
charitable trusts with an interest in Oxfordshire and in the environment, and I am planning to 
approach them in 2014. I have also drafted a letter to Oxford Colleges, to request donations for the 
purchase of new tools, which was sent out on 22 April 2014. The mail out has generated £150 in 
donations so far (from Harris Manchester, New College and from the Master of St Cross), but I am 
hoping that it will raise in the region of £500 in total. 
  
In the longer-term, the organisation needs to decide if it should aim to raise funds to buy a tool shed 
outright. This will require an important investment of time and effort from the fundraising officer, 
with additional support from the committee. 
 
Nathalie Marten 
 

Task Programmer's report 
 
I took over the task programming from Chris Skepper at the turn of the year. Chris had been doing 
the job for 5 years, and doing it extraordinarily well. His experience, enthusiasm, theoretical and 
practical know-how, curiosity, ambition, humour and, yes, robust tact make him a difficult act to 
follow. Indeed, the principal reason I’m able to make a decent fist of the job is that Chris handed 
over a beautifully arranged system of client contacts and task records. On behalf of everyone 
involved with OCV – Thank you Chris! 
 
Demand for OCV is still strong. There are more requests for work than there are Sundays in the year, 
and, provided we can keep volunteer numbers healthy, I’ll be looking to continue Chris’ practice of 
the judicious programming of tasks on occasional Saturdays.  
 
I think it’s important to maintain the range of more advanced conservation skills that we’ve 
developed over recent years in construction, fencing, walling, and hedge-laying.  
 
Since last May we’ve built a king-fisher nesting bank, the foundations of a lake-side deck platform, 
and all but completed two long-term walling tasks (The front wall of St Michael’s Church, Begbroke; 
and the back wall of Holywell Cemetery, Oxford), and gone a long way to restoring the big wall at 
Deddington castle. 
 

   
Dry stone walling at Deddington Castle (June 2013), Holywell Cemetery (March 2014) and Rectory 

Farm Fields, Kidlington (April 2014). 
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There’s been a good mix of old and new over the past year. We’ve carried out regular reserve 
maintenance at favourite sites (Aston Rowant, Shotover Country Park, The Trap Grounds, Watlington 
Hill, Lye Valley, and Jubilee Fields) and worked on new sites at Kirtlington Quarry, Banbury, Rectory 
Farm Fields and St Mary’s Fields (both in Kidlington). 
 
All our volunteers are important, but those prepared to lead and drive are essential to what we do – 
so thank you to everyone who has been prepared to do so over the past year. My only cause for 
concern has been our reliance on a dwindling pool of available leaders and drivers. This came to the 
point last February when, for the first time in my experience, we couldn’t muster both a leader and a 
driver, whereupon Tim (the Chair) Bletsoe, took on both roles himself. If you’ve thought about 
leading or driving, but held back, what can we do to convince you to have a go? 
 
Phil Hunter 
 

Van Officer’s Report 
 
There have been no real issues with the van this year. It has been reliable apart from the problem 
starting it – jump-starting has proved successful in these cases. 
 
John Worth 
 

Tools Officer’s report 
 
I took over the role of Tool Officer from Phil last December. The handover has gone pretty smoothly 
because, to be honest, I’ve been asking for Phil’s advice regularly since. Having both Phil & Chris, 
who’s another past tool officer, around is very handy. Many thanks to them both. 
 
Since December, I’ve been tweaking, fixing and sharpening the odd tool. I found sharpening the 
slashers by hand far too laborious a task so I’ve resorted to using a bench grinder. They’re now all 
razor sharp and I’m itching to test them on different types of scrub. The storm kettle base has also 
had a bit of mending. I’m looking to see what I can do with the storm kettle itself to strengthen it a 
bit. 
 
I’ve only bought a few items since I started. The two key ones being yellow paint for labelling the 
tools, and a drill bit. These in fact were not easy tasks. You may be surprised that there aren’t many  
 

 
Constructing a kingfisher bank at the Trap Grounds (Nov 2013), Common Spotted Orchid at Greys 

Lane Bank (July 2013), and varied tasks at Jubilee Fields (March 2014). 



 8 

yellow paints out there that are OCV proof. For the latter, Tim Howard has been kindly letting us use 
his 19” Auger drill bit for work on gate posts. We decided it was worth us getting our own but finding 
a replacement took a bit of hunting. Hopefully, I’ve just started with the hard ones and tool 
purchasing will get easier. I’ve drawn up a tools wish list which Nathalie has been submitting for 
funding. Half of the items on the list are the regular replacements that we require, such as gloves 
and saw blades. Some more pruning saws are required, as are some thigh and chest waders for our 
more watery tasks. 
 
There are various items on my “To Do” list so far for this year. The main task is to organise the 
relocation of our tool shed contents, if, or when, we find a new home. Other tasks are identifying 
tools soon due for replacement. The aim is to work out what the tool expenditure is likely to be in 
the months ahead which should help with budgeting. There are a number of tools that I’d like to 
buy. I’ll be prioritising these depending on funds and up and coming tasks.  
 
Paul Clarke 
 

Webmaster’s report 
 
I’ve had another interesting year as webmaster, with some unexpected problems caused by the 
former host for our website, HostPapa. In January 2014 they started restricting our outgoing emails 
to 50 per hour, without warning or notifying us. As an organisation with nearly 800 subscribers on 
our mailing list, this presented quite a problem! Despite our good record of never sending any spam 
in the year that we had been with them, they refused to raise the limit above 250 and we were 
therefore forced to move hosts again. I had some difficulty identifying a host that would allow 1000 
emails per hour (with prices that remained affordable) but eventually settled on QuickClick, a small 
company based in Hampshire. Hopefully this will end up being a longer-lasting relationship! So far I 
am happy with them – we are getting a faster page load time from our website, plus they have good 
customer service. 
 
I have also been working on the layout of the new OCV blog, and I hope you like it. Please continue 
to report any bugs you find with the website or emails. 
 
The website is where we keep our records relating to task turnouts, so it falls to me to report: 

 Task attendance average figures: 11.7 volunteers on standard Sunday tasks, 8.9 on standard 
Saturday tasks. The average Sunday turnout was a bit lower than usual this year, with July 
and February proving unpopular with volunteers. Perhaps because of the excessive amounts 
of rain! 

 Biggest turn-out: 22 volunteers. Two tasks shared the honours: one at the Waterways in 
North Oxford back in August 2013, where we got excessively muddy in the stream, and the 
other at Aston Rowant in March 2014, an old-school scrub clearance and bonfire, confirming 
the place of Aston Rowant in the hearts of OCVers new and old 

 
We have increased our social media ‘reach’ quite significantly in the last year, with thanks to all 
those committee members who have posted on twitter and facebook. 

 
 
 
 
 

Jo Gay 

 Last year This year 

Facebook likes 77 111 

Twitter followers 110 198 

Mailing list subscribers 759 797 
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Membership Secretary’s report 
 
Membership is fairly healthy this year with current membership standing at 33 so far.  Each member 
donates at least £5, and in most cases we are able to claim gift aid from the Inland Revenue on this 
money.  It is a valued source of funds that helps contribute to the running costs of OCV. 
 
Residentials are only open to members and they were able to benefit from an excellent trip to Pissen 
Wood.  This is a site that we generally visit for one day tasks and is a privately owned woodland that 
contains many species of native deciduous woodland.  This time the visit was extended to include 
both the Saturday and the Sunday and volunteers carried out coppicing and layering tasks.  
Volunteers camped in tents overnight and ate round a campfire.  The next residential is at the end of 
May and is to the Peak District National Park. 
 
OCV branded T-shirts and fleeces are also available to members and continue to be sold. 
 
Many thanks to all the volunteers that come on each of the tasks.  Your efforts are very much 
appreciated. 
 
Alison Hopkin 
 

Publicity Officer’s Report 
 
OCV continues to publicise fairly comprehensively, both online and offline.  Weekly tasks continue to 
be promoted via Twitter and Daily Info, and the organisation in general has an ongoing presence on 
a variety of charity and volunteer orientated websites.  A spreadsheet of where (and how) OCV 
advertises online has been compiled, which should be of benefit to Publicity Officers of the future. 
 
In March 2014 a new (and pretty snazzy) poster was produced, which will hopefully attract some 
new volunteers. 
 
Toby Berry 
 
 
 
 
 
 

  
Fen raking at the Lye Valley (November 2013), and constructing a lake-side deck platform at 

Standlake Ranch (May 2013). 
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Newsletter Editor’s report 
 
Since last year, there has been one edition of the Weasel published (Summer 2013). As always, a big 
thank you to all the contributors and readers who make the Weasel possible. 
 
However, the long gaps between publication and the longer length of articles makes it harder to 
have brief, responsive news items and to encourage submissions from a wider spread of OCV 
membership. I felt that the current format of the Weasel was becoming unwieldy and, from 
discussions with Alison Hopkin, Membership Secretary, and Jo Gay, Webmaster, we decided that a 
change in format would help enliven the newsletter.   
 
Therefore, the exciting announcement is we are going to have a new news section integrated into 
the OCV website. The aim is that Leaders, Drivers and frequent task-goers can add shorter and less 
formal pieces of news to the page on a more regular basis. We are hoping this will be more dynamic, 
up-to-date, and engaging than the current Weasel format, and it can also be linked to our social 
media presence on Facebook and Twitter to alert members when news items have been posted.  
 
So watch out for a new evolution of the Weasel emerging on the OCV website very soon...  
 
Michelle Reid 
 

Social Secretary’s report (+ residentials) 
 

I took as social secretary from Nathalie in January and also retained responsibility for planning 
residentials after handing over the main task programme responsibilities to Phil.  I think this 
arrangement is working quite well so far, and anything that reduces the workload of the task 
programmer is probably a good idea for the group. 
 
I've continued to aim for one social a month, though varying the day of the week and the activity.  
We usually avoid nights before a task, so we don't reduce attendance at tasks.  To make them as 
inclusive as possible I've also tried to avoid anything too expensive.  We publicise socials through 
different channels: from word of mouth at tasks to website, email and social media.  So far this year 
we've had four well-attended socials.  
 
I would hope to continue in a similar vein for the rest of the year, but in Summer there are more 
possibilities for outdoor activities and we are already planning a barbecue at one of our reserves 
famous for its rare wild flowers. 
 
We have two residentials planned so far for this year.  One is a return visit to the Peak District, 
where we worked in 2010 and 2011 with the National Park Authority.  The other is a trip to a former 
volunteer's own private nature reserve in Norfolk.  In previous years we've found that two or three 
residentials per year is about the right balance to strike, since they can take quite a bit of organising 
and we have to balance new experiences and opportunities with the consistently high level of 
demand for our services at home in Oxfordshire. 
 

Chris Skepper 


